THE STORY OF EMMANUEL SCHOOL HAIPI

This account of God working among his people both in Manipur and here in the
West should rightfully begin with the final paragraph from the booklet entitled ‘A
Vision for Village Christians in Manipur, North East India’, written by Alan Weir a
few years ago. It reads:

“In April 1986 the whole family (Kai, Muriel, David, Joanne and Peter Kipgen)
visited Haipi and the children were able to meet their grandmother for the first, and,
as it turned out, last time, for she died soon afterwards. It was during this visit as
Kai and Muriel walked around the village and surveyed the land, which, as the
chief's eldest son, now belonged to Kai, that the idea of a Christian School really
took root — the vision of poor village children receiving a good Christian education
that would equip them to become leaders within their communities. The land was
freely available and ideal — a hillside visible from the main National Highway,
surrounded by mountains, with a plentiful water supply and space for playing fields
and cultivation. The village elders were enthusiastic when the idea was put to
them. And so it was that when Kai and Muriel returned to the UK they shared this
vision with friends from a local church. They received unreserved enthusiasm and
support. Gladys Price, Muriel's mother, donated £1,200, part of which was used to
produce a brochure entitled ‘In Need of a Christian School’. The Manipur Christian
School Project had become a reality. Little did we know then what a long and
sometimes difficult journey lay ahead!”

This, then, is the story of the journey.

It was not until 23 October 1987 that the first small committee meeting took place,
attended by Ray and Ruth Thompson, Ken and Peggy Jones, all members of the
South Hatfield Evangelical Church, and Kai and Muriel. By this time £4,000 had
been donated, a solicitor identified to produce a declaration of trust and an
architect found.

January 1988 saw the official start of the Project and the next meeting, on 14
January 1988, was momentous in several ways. The first appointments were
agreed — Ray was asked to be chairman, Ken agreed to be treasurer and Kai was
named as the project manager. It was at this meeting that it was unanimously
agreed that the Declaration of Trust of the Manipur Charitable Trust, as prepared
by the solicitor, should be adopted and it was signed by the chairman, Ray
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Thompson. (The Trust was subsequently accepted by the Charity Commissioners
on 3 March 1988). It was decided that the school should be called ‘Emmanuel
School’ and also that Kai should visit Manipur as soon as possible.

Kai duly left for India on 13 February 1988. He took with him a bank draft for
£2,000 and the prayers and good wishes of the committee and many supporters.
During this first trip much was accomplished and Kai wrote on his return that he felt
“God’s hand in a number of happenings and that the timing was right — there was
an air of great expectation among the people.”

On 23 February about 200 Haipi villagers gathered to begin clearing the site
chosen for the School. The undergrowth was thick and tough. It took a further
three days to finish the task and by the end eight truck loads of firewood had been
collected. A bulldozer then had to be hired to dig out the remaining tree stumps
and level the ground before a gradient survey could be done.

Before his return, Kai set up the Emmanuel School Society to enable money to be
sent to India — this Society had to be registered with both the State Government of
Manipur and the Central Government of India and this was eventually granted in
July 1989. Back in England, coffee mornings began and they have over the years
become an integral part of the Project's fundraising, still being held on the last
Saturday of each month! In the first Annual Report of the Manipur School Project,
Kai writes of the growing interest in the Project being shown by a number of
churches and fellowships and also of the prayer meetings that were being held
once a month in Hatfield.

At the committee meeting held in January 1989 it was agreed that, in order to
further the progress of the school, it was necessary for Kai to visit Manipur again
and so in February he set out for India. It was during this trip that the most crucial
appointment for the future success of the Project was made - that of a Christian
engineer, a man both completely committed to the vision of the School and
transparently honest.

Access to Haipi at this time was by means of a dirt road winding its way up from
the National Highway. Sections of it were steep and dangerous. If the school was
to become the flourishing community we envisaged, something had to be done.
And so the whole village became involved, with the help of the Engineer, in the
widening and realignment of the road. Boulders were hauled from the nearby river
to be used as foundations and chippings mixed with earth spread on top. At the
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end of seven days 22 truck-loads of boulders had been hauled from the river and 1
kilometre of the road was ready for the tarmac that had been promised by the
State Government. When he returned to England in April, Kai brought with him a
video of the villagers at work. It was shown at Dagnall Street Baptist Church in St
Albans and £1,400 was raised for the School Project.

During the latter part of 1989 Kai welcomed Alan Weir on to the Trust Committee
and also had the satisfaction of seeing the detailed plans for the building layout
and teaching block, before leaving for Manipur again on 7 February 1990.
Perhaps the highlight of this visit, although not directly connected with the school
project, was the completion, after ten years and without the aid of architectural
plans, of the new Haipi church. It is a grey stone building, 90" by 37’ with a 58’ high
steeple and a capacity of 600 — enough to accommodate all the villagers from this
wholly Christian village.

At the committee meetings the problems of fundraising were being highlighted,
possible contacts and ideas suggested — and then rejected. It was becoming
obvious that it was going to take much longer than the first optimistic estimates
before enough money could be raised to finish even the first teaching block. The
full drawings of the school were received from the architects on 23 October 1990;
these were approved and payment authorised. They included, as well as the
already received teaching unit, a chapel, art technology and music blocks, staff
and pupils’ accommodation, kitchen and dining hall, gymnasium and science
block. These designs have provided the basic framework for the building of the
school, although inevitably modifications and adaptations have been made as the
building work has progressed over the years.

The first of what were destined to become ‘annual’ barbecues was held on 22 June
1991 and raised just £231. Around this time ‘Manipur evenings’ were found to be a
popular and successful way of promoting the Project and raising funds. These
evenings included a ‘Manipur’ meal cooked by Kai, a slide show and talk and small
exhibition of Manipur arts and crafts. Three were held in 1991 and four in 1992,
Food cooked in Hatfield was taken not only to local churches but as far away as
Maidstone and Romford, with all the committee taking part. It was because of
these evenings that Kai's trip to Manipur in 1991 was postponed until October.

The first Manipur School Project Newsletter was produced in August 1991. Two
hundred and fifty copies were printed. Plans for the next one were already in hand
as the first was being distributed — it was decided it should be ready by January
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1992 and contain details of Kai's October ‘91 trip.

|t was during this October trip that both the site survey and the water supply survey
were completed and construction of the very first building, a large storehouse with
three rooms, was begun. This building, which was completed during 1992, was
designed not only to store the cement, sand and steel rods, which had already
been purchased for the building of the first teaching block, but also to provide
temporary accommodation for the skilled workers from the State of Bihar. Kai
appointed a site superintendent and storekeeper during this trip.

Early in 1993 the Trust was in a position to send £7,000 out to India and work on
the first teaching block was at last able to begin. During this year the Project
received several very generous contributions. A total of £28,000 was sent out in
1993. This encouraging development was in stark contrast to the worsening
political situation in Manipur and the assassination of Pagin, Kai's cousin brother,
who was the secretary of the Emmanuel School Society, a great advocate of the
Project and a much loved and respected leader of the community. Work on the
school site stopped for a week as a mark of respect for Pagin, but then resumed in
eamest with the thought that a speedy completion of the teaching unit would be a
fitting memorial to Pagin and his services to the school project.

With the very real possibility of the first teaching unit being finished by 1994, the
committee turned its thoughts to the opening of the school. It was decided that the
teaching medium should be English and the syllabus should be the ‘All India
Schools’. Unfortunately this burst of enthusiastic planning had to be put on hold.
Building costs increased, not only because of the spiralling inflation caused by the
political unrest, but also because of the design of the building. Work had to stop
because of lack of funds. At the same time the political situation between the
Nagas and the people of Manipur was worsening. There were brutal atrocities —
many villages burnt to the ground with over 1,000 innocent Kukis massacred and
50,000 left as refugees.

Fundraising, though, continued steadily and in 1994 it was possible, in spite of all
the unrest, for building work to resume. The committee thought that maybe the
opening of the school could take place in July 1995 and with this in mind a Board
of Governors was formed. But then there was another, completely unexpected
tragedy. Haipi village itself was attacked by the Nagas on 1 January 1995 and five
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villagers were killed. Our engineer visited Haipi the next day and despite
everything he and the villagers were enthusiastic about continuing the Project. At
the committee meeting held on 17 January 1995 it was decided that ‘detailed plans
for the school could not sensibly be made, but that progress should be step by
step, each step taken in faith’. The decision about Kai's next visit was left entirely
with him, his main task, if he went, would be one of encouragement. Of course he
went. He found heightened security, with the villagers guarding Haipi at all times.
They had made a request for an army outpost in the village but the Manipur
Government (headed by a Naga Chief Minister) had refused. While Kai was out
there it was decided that the opening of the school should be postponed until
February 1996. The Board of Governors believed there was enough money
available in India to complete the building. They were, at that time, in the process
of approaching the State Government for a grant of £6,000 for two football pitches
- unfortunately, they were not successful.

By December 1995 the news from Haipi was much more hopeful. The engineer
wrote to say that six of the gutted houses had been rebuilt, the irrigation canals,
bridge and the community hall had all been repaired and the teaching block was
almost complete. Added to this there was a lessened threat from the Nagas and a
prevailing spirit of unity amongst the villagers. So it was with a sense of great
anticipation and armed with all available funds that Kai left for Manipur at the
beginning of January 1996. This optimism was somewhat dampened on his arrival
when he discovered how much there was still to be done if the school was to open
in February — building to be finished, painting to be done, furniture to be made,
clearing of the grounds. The most pressing need was, though, for teachers. Kai
scoured the surrounding villages and towns looking for suitable applicants and put
advertisements in the newspapers. In the end, just in time for the opening, they
were able to call twenty five prospective teachers for interview and from them
choose eleven, only three of whom were not Christian.

Against all the odds and amid great rejoicing over five hundred people gathered on
the morning of Monday 26 February 1996 for the opening of Emmanuel School.
The original plan had been that classes should commence the next day but
accommodation had yet to be found for the teachers and the children from outside
Haipi. Disused buildings in the village were repaired and made into suitable
temporary accommodation for the teachers and some of the children, the rest
boarded with families in the village. In the end, it was not until 18 March that
classes began. There were eighty-five pupils, fourteen of whom were boarders.
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The school’s opening coincided with the Public Works Department covering the 3
kilometre access road to Haipi from Highway 39 (the road initially built by the
villagers in 1989) with tarmac, thus improving transport both to the school and the
village. It seemed that all was set fair for the future of Emmanuel School.

How wrong this proved to be! 1997, ten years since its start, heralded one of the
most difficult and challenging periods of the whole Project. Kai travelled out on the
11 February and found that the political situation in Manipur had worsened again,
with escalating violence, not only between the Kukis and Nagas, but also between
the various Kuki underground insurgent groups, which had sprung up all over
Manipur. One of these groups had stationed itself just outside Haipi and was
holding the village to ransom, demanding at will money, food and transport — it is
difficult to refuse a lad with a gun. Law and order in all parts of Manipur, including
the capital, Imphal, had deteriorated to such an extent that the various
underground groups were in virtual control of the state, creating fear and insecurity
amongst the people. Parents did not feel it was safe to allow their children to
travel to Emmanuel School and so instead of the expected increase in the
numbers of pupils, fewer had enrolled at the start of this new school year. The
situation was depressing and demoralising. The acting headmaster had not
returned after the Christmas break and so the school was without a leader. In this
atmosphere there was little that Kai could accomplish. On his return, Kai shared all
these problems and frustrations with the committee and then later with the
Project's supporters in the June 1997 newsletter, adding that because of all this
political turmoil and violence the need for a good, Christian school, free from
corruption, was greater than ever.

With this clarion call ringing in its ears the committee pressed ahead with its
planning and fundraising. David Walker, who had joined the committee at the
beginning of the year, bringing to it his artistic and advertising skills, suggested that
in the December newsletter we should have a pictorial ‘day in the life of a village
child’, using some of the many photos Kai had taken. Ken, after ten years of loyal
service, felt it was time to relinquish his position of treasurer and so Peter Wastall
was asked by the committee if he would be willing to take on this role and, much to
their pleasure, he agreed. As the year progressed the news from Manipur
improved. The militants had been driven out of the Haipi area by the Indian army.
The Emmanuel School Society in Manipur had found and appointed a new,
Christian, headmaster, the number of pupils had increased from 75 to 110, with
many more expected when the new school year commenced in February 1998.
With this growth came the urgent need for another teaching block.
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In 1998 Kai had another eventful trip to Manipur. He saw the beginning of the
construction of the second teaching block — a double storey building with 8
classrooms — big enough to accommodate 320 pupils. On 28 March the second
anniversary of the school's opening was celebrated. An occasion, held in
Emmanuel School hall, to which special guests were invited and which included a
guest speaker, items by the children and prize giving. All this was followed by a
school picnic by the river - a completely new experience for the village children and
greatly enjoyed by everyone!

After Kai's return to England, an emergency committee meeting had to be called
as a letter had been received from Manipur stating that they would need more
money by July in order to continue the building of the second teaching block. Just
a few weeks before, the committee had received the offer of a generous, interest
free loan and after much discussion it was decided that this offer should be
accepted with the following conditions. The loan should be formally arranged for a
specific period and members of the committee should collectively act as
guarantors of the loan should the necessity arise. So it was possible to send
£7,000 to India on 9 July to enable the work to continue. The Project also received
some very generous donations during this period and so, when again, in October,
the engineer wrote to say that more money was needed a further £13,000 was
transferred to India.

All'in all, 1998 was a good year for the School Project, with good progress made
on the building of the second teaching block, new teachers found, great generosity
from our supporters and a lessening of the ethnic violence in the Haipi area. The
Trust was able to turn its thoughts to the new and urgent needs, listed by Kai in the
December 1998 newsletter. They were — teachers’ quarters, two permanent
dormitory blocks — one for boys and the other for girls - and a science block and
library. This was not a project for the faint hearted!

The Trust agreed that Kai should visit Manipur again early in 1999 and his first,
most urgent task should be to address the need for temporary boardng
accommodation — the plan was that two disused buildings in the village should be
refurbished for this purpose. And so it was that, on 29 January 1999, Kai once
again set out for Haipi. This time, though, he was not alone. His daughter
accompanied him and his wife and younger son joined him at the end of March, in
time for Easter. There was a real sense of joy and thanksgiving that, despite all
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the troubles and hardships, this visit was possible. His family could see for
themselves the great need and experience the enthusiasm of the people, children
and parents alike, for this Christian school that was being built, through the
generosity of people in the UK, in this remote area of North East India. Inevitably,
of course, this trip also had its frustrations. When they arrived in Haipi they found
that, contrary to expectation, the teaching block was nowhere near completion
(though, as the four ground floor classrooms were finished, they were already in
use, with the building work continuing above them) and nothing had been done
about converting the disused buildings into dormitory accommodation.
Fortunately, one of the teachers — a skilled craftsman — was able to complete this
work and the buildings were ready to welcome the first twelve boarders, four girls
and eight boys from three different places in Manipur, at the beginning of the
school year in February. During this visit, the urgent need for teachers’ quarters
became even more apparent and this need was highlighted in the next newsletter,
along with pictures of the children moving into the newly refurbished dormitory
accommodation. The committee, at the meeting held soon after Kai's return,
agreed with the engineer’s suggestion that the teachers’ quarters should consist of
a cluster of four bungalows, to house 8 teachers and the headmaster’s family. It
was hoped that the building of these bungalows would begin as soon as the
double storey teaching block was finished and that they could be built quickly, with
the minimum of expense.

Towards the end of 1999, just twelve years after the first small committee meeting
took place, the committee met with their partners for a ‘Manipur’ meal, hosted by
Kai and Muriel, to celebrate the progress made so far. This has in subsequent
years become an annual event — a way of saying ‘thank you’ to the committee
members for their valuable contributions of time and expertise throughout the year.
|t was at this first meal that Kai's next two trips to Manipur were arranged — a short
visit in the spring and then a longer one in the autumn. There was a very real
sense of urgency amongst the committee, that the Project should make speedy
progress.

Kai left at the beginning of March 2000 with a long list of ‘things to do’ from the
committee but, as usual, other more pressing needs were waiting for him. The
headmaster had gone to his sister-in-law’s wedding and so no arrangements had
been made for the founding day celebrations, the site superintendent had
‘borrowed’ several bundles of GCI sheets and 500 bricks to build himself a new
house and Haipi Baptist Church had reduced its contribution to the school by
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several thousand rupees! On the plus side Kai reported that the new, double storey
teaching block had been completed and the new boarding facilities were proving
very successful. A Nepali lady being employed as cook and Kai's sister looking
after the finances. The engineer made several visits to the site while Kai was in
Haipi and together, he and Kai were able to map out the water supply for the
school in detail and the sites for the teachers’ quarters and science block. The
original design for the teachers’ quarters was modified and the estimate for each of
the four units was £5,400. Unfortunately, even though £12,000 was available in
the Trust's funds to begin building these units, because of the very heavy monsoon
that year, it was not possible to start the building until the beginning of October.

Support here in the UK continued steadily. Soon after Kai's return there was an
invitation from Panshanger church in Welwyn Garden City to give a presentation
and also a meal. This proved to be an excellent evening which cemented our
already strong links with this church. One result from this evening was that when
Kai went out to Manipur with his son in late September he took with him enough
money to buy a TV and VCR for Emmanuel School, donated specifically for this
purpose by the members of Panshanger. There was great excitement amongst
the children when Kai and Peter, having purchased the TV and VCR in Imphal,
brought them to the school. Another very visible addition to the school, organised
during this visit, was the erection of a large, twelve foot high school sign on
Highway 39 pointing the way up the Haipi road to Emmanuel School. Yet more
publicity for the school was achieved by the Emmanuel School choir who, led by
two talented teachers, were invited to sing in three local churches. A special coach
was hired to take the choir to these engagements. A new site superintendent was
employed, subject to the approval of the committee (approval that was
unanimously given at the meeting held in January 2001). He was a refugee who
had moved, with his family, to Haipi and been re-housed after his own village had
been burnt down by the Nagas. So, with the monsoon over, it was time for work to
begin on the teachers’ quarters. Kai was able to leave three separate cheques of
varying amounts with the engineer, to be cashed when necessary. At the same
meeting held in January 2001, Kai reported that he had just received a telephone
call from the engineer to say that the money was almost gone. The foundations
had been completed as well as two of the four bungalows. The committee agreed
that a further £10,000 should be sent out to enable the work to continue.

It was at this meeting that the committee accepted, with regret, the resignation of
David Walker (necessitated by his move to Hastings) who had contributed so much
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in short space of time to the promotion of the Project through the design of the
newsletter. Kai suggested that Keith Fox, a member of Southdown Methodist
Church and a loyal supporter of the school, should be asked to join the committee
in David’s place. Kai told the committee that he would bring with him valuable IT
skills.

In many ways 2001 proved to be another landmark year in the life of the school.
Keith accepted the Trust's invitation and agreed to join the committee. He
immediately set to work on creating a video of the Project to be used for
fundraising and promotional purposes.  Nicolette Camburn became the
representative of the School Project at Panshanger church — as a direct result from
the Manipur evening held there in May 2000 — and through her and the enthusiasm
of members of the church the idea of a student sponsorship scheme was born.
The front page of the June 2001 issue of the Manipur News announced “New
Teachers’ Quarters Complete!” Each unit cost £5,500 to build — a little more than
first envisaged because of inflation — having two bedrooms, a sitting room, kitchen
and bathroom, plenty of room for two teachers. In this newsletter our chairman
wrote about the student sponsorship scheme, which had been discussed at length
during the committee meeting held in May. The committee were very conscious of
the fact that all the children attending the school were from poor families who really
struggled to find the necessary school fees. The choice of which children should
be sponsored must be very carefully considered so as not to ‘sow seeds of
discontent’ amongst other pupils and their families. Initially, a ‘pilot’ project would
be run and so, for the moment, no more sponsors could be accepted. Also in this
newsletter Alan looked back at how much had been achieved in the last thirteen
years — it was perhaps all taking much longer than we had at first thought, with
many setbacks, but there was so much for which to give thanks.

Kai's next trip took place in the autumn of 2001. He was able to see for himself the
newly completed, very attractive teachers’ quarters, discover the very great need
there was for the sponsorship scheme amongst the refugee children — at the
parents’ meeting held one Sunday afternoon in November there was an urgent
plea made for more sponsors — and discuss details of the new dormitory complex
which, it was decided, should be built next. The engineer estimated the cost for
these buildings — two dormitories each housing 48 boarders, warden’s quarters
and a kitchen and dining hall — to be £32,000. Muriel joined Kai during this trip and
saw the progress that had been made with the buildings and also experienced the
enthusiasm of the pupils. In her report written for the December newsletter she
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said that this enthusiasm plus the welcome she was given made the efforts of all
the supporters of the Project seem very worthwhile.

For Kai, the next visit to Manipur seemed to come very quickly. It was agreed at
the committee meeting in January 2002 that he should leave at the beginning of
March, but before that there was to be a farewell meal for Ray Thompson, our
chairman since the beginning of the Project, and Ruth, his wife. There was no way
that the Trust could adequately thank them for their invaluable and loyal support
over the years but it was decided that a meal together in a local Chinese
restaurant would be appropriate. A photo album giving a pictorial history of the
Project was prepared as a memento for them. The Trust had been fortunate
indeed to have them as leading members of the committee. The Trust was equally
fortunate to have another gifted member of the committee, namely Alan Weir,
willing to step into Ray’s shoes. And so it was that in January 2002 Alan became
the new chairman and Vivienne Kendall, a member at Southdown Methodist
Church, joined the committee, with a special remit of overseeing the student
sponsorship scheme. Ray had presented a paper to the Trust with regard to the
sponsorship scheme and in it was a suggestion that an administrator should be
appointed.

Kai left for India on the 3 March with £5,000 to be used for the start of the
dormitory complex. When he arrived he was very encouraged to discover that the
number of pupils at Emmanuel School had risen to 315 and that there could have
been a further 20 or so if the dormitory accommodation had been ready. He also
found that the student sponsorship fund had been fully implemented with 21 pupils
benefitting from the scheme, including 4 boarders. All children were from families
affected by the ethnic violence, and who had lost one or both parents. Keith had
lent Kai a video camera for this trip so that he could take clips for the Project video
he was compiling for promotional purposes. Soon after he returned, Keith was
able to make use of this material and at the next meeting in May the committee
were able to watch the draft video.

The June 2002 newsletter reflected the optimism of this trip, with a front page
picture of the foundations of the ‘much needed dormitory complex’ being laid and a
headline proclaiming ‘Exciting News from Manipur’. Kai wrote of the number of
children now attending the school, the success of the sponsorship scheme and
also the fact that because of the presence of the school not a single child from
Haipi or its immediate surroundings had joined one of the many underground
militant groups that were springing up as a result of the political climate in North

Page 11 of 20 October 2008



East India.

During the summer and autumn of 2002 support here in the UK continued. There
were several fundraising activities including a weekend spent at Huntingdon
Methodist Church and an evening at Dagnall Street Baptist Church, as well as the
usual summer barbecue and garden lunch and monthly coffee mornings. In all of
these activities our supporters’ generosity greatly exceeded the committee’s
expectation and in September we were able to send out a further £8,000 towards
the building of the dormitory complex. The Trust also received more offers of
sponsorship and Kai was able to report in the December newsletter that 31 needy
children were now being sponsored — thus reaching the 10% suggested in Ray’s
paper. This new venture was certainly meeting a very real need. Kai also wrote in
this newsletter of the excellent exam results attained by pupils in the Board
Examinations. During this time Vivienne prepared a new brochure, highlighting the
sponsorship scheme but also stressing the continued need for building funds and
giving a clear explanation of the vision of the school. Keith also finished his
promotional video and this was advertised with the hope that small groups could
use it to raise awareness of the needs of Emmanuel School.

At the committee meeting held in early January 2003 Kai had to report that
because of a bank error the money sent out in September could not be accessed
and so the building of the dormitory was way behind schedule and was most
unlikely to be ready for the new intake of students in February. He hoped that
when he went out on 23 January with a further £3,000 good progress could be
made on the new building and also that, in the meantime, he would be able to
persuade the owner of some disused buildings in the village to let us use them as
temporary accommodation.

And so it was that Kai left once again for Haipi armed with a list of things to do,
money to pay for the sponsored pupils and towards the dormitory complex. When
he arrived, he found that no progress had been made since the previous June
because of lack of funds, and building work had stalled at the completion of the
foundations. But by the time he returned in March he was able to report that
construction of the walls of three of the four buildings had been completed - the
bank in India had at last rectified their error and released the money, so there was
money, not only for all this progress, but enough left for the remaining bricks, the
steel rods for reinforced concrete pillars and for the timber. Still needed was
money for cement and the corrugated iron sheeting for the roofs — perhaps another
£5,000. He had found a skilled carpenter to make bunk beds — a small picture of
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one of these beds is to be found in the ‘new-look’ colour newsletter of June 2003.
This skilled carpenter had other talents and he was able to sort out the plumbing
and electricity supply to the main school building — giving them running (cold)
water and an occasional supply of electricity. A vision for the future was born at
this time - a hydro electric plant to serve both the village and the school, giving
them all a regular supply of electricity — something which would literally transform
all their lives. Another more down to earth vision and also a more easily attainable
one was for there to be a biogas plant attached to the sceptic tanks in the
dormitories which would provide fuel for cooking the boarders’ meals.

On the front page of June 2003’s newsletter is a colour picture of the new school
gate with the name of the school high above the two posts. During this trip Kai
discovered some disturbing information about Khupkholun, the acting headmaster.
We had at one point hoped that, because of his enthusiasm and many good
points, he might be sent for further training and then be appointed headmaster of
Emmanuel School, but it seemed that, during the past two years, he had proved
himself to be less than trustworthy and honest, especially when it came to financial
matters and so it was with regret that Kai had to begin looking for another
headmaster — not an easy task in this remote and troubled part of India.

During the summer of 2003 the Trust's funds were given an unexpected and very
welcome boost in the form of a £21,000 gift from Dagnall Street Baptist Church.
The committee were delighted and encouraged by this very generous donation —
money tithed from that raised for the refurbishment of the church. It was felt that
this lump sum should be used towards the building of the science laboratories and
library and that there should be some tangible recognition of this in the naming of
the building. Before this next stage in the school could commence there was still
the dormitory complex to finish and it was suggested that money could be
‘borrowed’ from this fund and then ‘replaced’ as soon as more became available.
Once again estimates had been affected by rising prices and it was thought a
further £6,000 would be needed to finish the complex.

The Trust was encouraged by more excellent exam results — out of the 20
candidates 13 had passed in the coveted first division. Alan, as chairman, wrote to
the headmaster congratulating him and also sent a gift in the form of a world atlas
to the school. After another summer of successful and enjoyable fundraising, the
committee at their December meeting were encouraged to hear that the engineer
had been in contact with a possible new headmaster — his credentials on paper
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appeared perfect. A committed Christian and highly qualified, formerly head of a
Christian school in South India and more recently as a headmaster in Ghauhati.
They were anxious that these initial enquiries should be followed up and that Kai
should interview and also, if suitable, recruit him during his next trip to Manipur. A
provisional salary of £200 a month was agreed.

The December newsletter’s front page focussed on the Haipi poultry and piggery
enterprise and vegetable garden, an idea born from the need to feed the boarders
in an environment devoid of supermarkets. A farm monitor was employed, chicks
bought from the local market, two sows and a boar acquired and a lesson in
compost making given. The turnover for chickens is very fast and piglets sell well,
so the basis for a successful business, as well as the means to feed 31 hungry
children, was established.

Since the start of this enterprise, one of the most satisfying parts of Kai's trips to
Manipur has been his visits to the vegetable garden and the overseeing of the
compost bins.

Kai's 2004 trip to Manipur was a long one — he left England on 1 January. There
was the finishing of the dormitory complex to be achieved before the start of the
new school year and the prospective new headmaster to be interviewed. When he
arrived he found that the complex was far from finished. There was so much still
to be done but the builders were sure they could be ready for the dedication on 16
February. In the end this had to be changed to 10 March. There was also a major
problem - the parents! When they found that the proposed girls’ dormitory was just
across the quadrangle, opposite the boys’, they refused to let their children, girls
and boys, stay so close together, even though they would be in completely
separate buildings. They were adamant and there was nothing that could be done
to change their minds. This meant that another dormitory was needed, situated
some distance from this newly built, fully equipped and perfectly adequate
complex, for either the girls or the boys. It was decided that, as there were more
boys than girls, the boys should move into the new buildings and the girls continue
to live in the disused buildings they had been occupying, with the promise that they
would be relocated as soon as possible. It would have to be done before work
could start on the much-needed science laboratories and library.

The prospective headmaster was interviewed at the beginning of February and
appeared to be just the person the Trust had been looking for ever since the
opening of the school in 1996. He promised to consider the offer of the position
carefully and let Kai know his decision as soon as possible. Coming from South
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India, he was aware of cultural differences as well as the political unrest in this part
of North East India. Much to Kai's delight, he wrote two weeks later accepting the
position. The new dormitory complex, with its two biogas plants and working
showers in the washrooms, was opened as planned, on 10 March, with a service
of dedication and amid much excitement — at least amongst the boys. The girls
were very anxious to know when work would start on their dormitory complex.

After Kai's return to the UK, the Trust received a letter to say that the new principal
had started work at the school and that all seemed to be going well. The summer
barbecue in 2004 turned out to be a very wet, but financially very successful event,
with over 100 people crowding under a tarpaulin shelter in the Worcester Road
garden. The September garden lunch held in Harpenden was also very
successful. This, by contrast, was held in brilliant sunshine, with people crowded
under parasols for shade! Another Manipur evening was held at Panshanger
Church, where the people once again demonstrated their generous interest in the
Project. At the September committee meeting Keith told the Trust that he had
been looking into setting up a website for the Project. It was, at the moment, using
Southdown Methodist Church’s website but really needed one of its own. At this
meeting the date for Kai's next trip to Manipur was agreed — 11 January to 8 April.
It was suggested that Muriel should join him at some point during this visit — a visit
which proved to be one of the most challenging he had undertaken.

As arranged, Kai left for India on 11 January 2005. When he arrived in Haipi, he
found that, once again, there were many problems waiting for him. There seemed
to have been a complete breakdown in discipline at the school with the new
headmaster unable to deal with the mounting problems, many of which were the
result of actions taken by the former acting head. There was trouble both in the
girls’ and the boys’ dormitories, questionable exam results and a feeling of disquiet
amongst the staff, some of whom were wanting to leave. Something had to be
done and done quickly. It was soon apparent that the new headmaster was finding
it very difficult to gain the respect of his staff and also to adjust culturally and settle
in a small North East Indian village community. Kai held separate meeting with the
teachers, the boarders and then with the headmaster in an endeavour to create
some understanding and cohesion. All had the best interests of the school at heart
and so it was that soon there appeared to be an improvement in the atmosphere
and a growing respect both between children and staff and staff and headmaster.
As a result, on the annual founding day all were working together for the good of
the school — in fact the way staff gave willingly of their free time to help the
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children rehearse and how hard the children worked was remarked upon on in the
June newsletter — they all seemed genuinely proud of their school and wanted to
do their best. On the last evening of Kai and Muriel's visit the boarders, the
teachers, the headmaster and other members of staff organised a huge feast in
their honour. A pig was roasted on a spit, a bonfire lit and a very happy evening
enjoyed by everyone!

During this visit some suitable buildings were acquired, just a short distance from
the school site, for the girls’ dormitory and work on converting them was begun.
The buildings had originally been built by Pagin, Kai's cousin brother, just before
he was assassinated, as an NGO training centre for the village, but they had since
fallen into disrepair and left unused. As well as repairing existing buildings for use
as dormitories, dining room and warden’s accommodation, a kitchen and bathroom
facilities would have to be added. Also the water supply system would have to be
upgraded and electricity installed. Inevitably it meant that some of the money
intended for the science and library block would have to be diverted. While this
refurbishment was taking place, some weaving looms from the previous training
centre were found and the idea of a cottage industry for the unemployed villagers
was born. It was a vision of not only weaving, but jam making and a garden
centre, with Neijou, Kai's niece, full of enthusiasm and ideas, at the helm.

Kai's report to the committee and also the article in the June 2005 newsletter
reflected on the many facets of this recent trip — both the good and the bad. The
rest of 2005 followed the usual pattern of coffee mornings, prayer meetings,
summer barbecue and garden lunch. The Project's website was launched by
Keith. Itincluded a diary of events, photos of the Project and the latest newsletter.
|t also had a ‘contact us’ facility which could be used to ask questions about the
Project and enquire about ways in which the Project could be helped. It was
decided at the October committee meeting that two televisions should be
purchased, one for the boys’ hostel and one for the girls’ - it was agreed that these
were really necessary for the boarders during the long dark evenings. Kai said he
would buy them in Imphal during his next visit to Manipur in January 2006. He
estimated the total cost would be about £250.

Throughout this short history the word ‘challenging’ has been used to describe
various situations and occasions and this again is the word that comes to mind
when thinking of events in 2006 - both during Kai's trip and also in the ensuing
weeks and months. He arrived in Haipi, as usual, at the beginning of January to
find that not only had seven teachers left the school because they were unhappy,
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but also the headmaster had left for his Christmas break and never returned. It
seems that the cultural gap was just too wide for him to bridge and that in his
discontent he had upset many members of staff. And so Kai had to rearrange his
priorities and immediately begin the search for nine new teachers (the
headmaster’s wife had also been teaching at the school). He writes in the June
newsletter and in his report to the Trust that through God'’s grace and despite the
political unrest he was able to recruit several outstanding new teachers, including a
temporary headmaster and that the school intake had risen to 400. There were
also other significant successes to be reported. The poultry and piggery enterprise
and vegetable garden was proving very successful, supplying chickens and
vegetables to the boarders, and pigs to the village community for the feasts and
celebrations which are an important part of their life. The girls were very happy
with their new accommodation which was completed while Kai was in Manipur.
This essential work had meant that there had been no progress made on the new
science block, but it was hoped that now the girls’ hostel was finished work would
resume with renewed vigour. The engineer estimated that a further £21,000 would
be needed to complete the block.

The headline on the front of the June 2006 newsletter, though, was ‘No July
Barbecue this Year'. Alan, as chairman, wrote the article, explaining that as Kai
had just suffered a heart attack and consequently needed to rest, it was necessary
to break with a tradition of 15 years and cancel the barbecue. Kai was not happy,
but there was nothing he could do. He did, though, make an excellent recovery
and was soon back to normal, working hard for the Project. If the Trust had been at
all concerned about lack of funds to send to the engineer because of the
cancellation of the barbecue, they need not have worried — on 8 August, thanks to
the generosity of supporters, Kai was able to send a further £10,000. The
engineer acknowledged receipt of this sum later in August and reported that work
had resumed on the science block. And at the October committee meeting Kai
reported that there was already a further £8,000 in the bank. This meeting was the
last held with Alan as chairman. The Trust expressed their deep appreciation of all
that he had done for the Project over the years and were glad to hear that they
would still benefit from his experience and wisdom as he had agreed to stay on as
a member of the committee. The fact that Keith had agreed to become the new
chairman was greeted with pleasure and the committee thanked him for taking on
this responsibility. Two names were put forward as possible new members for the
committee, namely Richard Humber who would bring with him a wealth of
engineering knowledge and Nicolette Camburn who had been a loyal and
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generous supporter of the Project for several years. The committee agreed that
these two people should be approached as soon as possible. They both agreed
and so were welcomed on to the committee during the annual pre-Christmas meal
hosted by Kai and Muriel. Unfortunately, soon after this Nicolette had to withdraw
from the committee due to other commitments. Richard, though, immediately put
his skills to work and started investigating the possibility of generating hydro
electricity in Haipi.

On 4 January 2007, Kai left for Manipur again, in time to attend the church
assembly on 7 January. At this meeting he was able to convince the deacons that
they should contribute £2,500 towards the running of Emmanuel School — a very
generous gift from a village community, which would help to meet the cost of the
teachers’ salaries. Another very positive aspect of this trip was the progress that
was being made with the piggery poultry and vegetable garden. It was providing
chickens and vegetables to the boarders and they, in turn, were providing food for
the pigs from the left- overs. There had been a rise in demand for chickens and
pigs. Even the much improved compost was being sold. The venture had become
self-supporting.

It was during this trip that Kai experienced for himself the very real and urgent
need for some form of transport for the school community. Until recently they had
had the use of Kai's sister's old jeep, but this has now been sold. In the June
newsletter Alan highlighted this need, listing various essential uses such as taking
sick children to the local hospital, buying rice for the boarders (they consume about
50kg a day!) and chicken feed for the thriving poultry enterprise. The initial
response to this plea was slow. Also during this trip, Kai was faced again with the
desperate need for more sponsors. He had felt compelled to accept several day
pupils even though they had, as yet, no sponsor. The committee at the meeting in
May 2007 agreed with this decision when Kai explained their situations and that he
felt the extra cost could be absorbed by the school without encroaching on the
building funds. The sponsorship scheme was another aspect of this Project which
was proving very successful and meeting a very real need.

On his return Kai told the committee of the disappointing progress with the science
and library block and the urgent need for more funds. He wrote in the newsletter
of the size of the building and the many uses to which it would be put — it will have
three laboratories, physics, chemistry and biology and a lecture room on the
ground floor and an assembly hall and library on the first floor. The hall will have a
stage for drama productions and meetings, but for most of the time the main floor
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space would be used for indoor sports such as volley ball and badminton.

Fundraising during the summer returned to normal during 2007, with the barbecue
being held in July and the garden lunch at the beginning of September. Once again
these two events were very successful both financially and in the way they were
able to generate interest in the Project. Over the years they have proved to be very
enjoyable social occasions that have become fixtures in many people’s diaries. At
the October committee meeting all present were somewhat shocked to hear the
revised estimate for the completion of the science block — much more than had
been originally thought — fundraising would have to continue with renewed vigour.

For the December newsletter Richard said he would like to write about his interest
in alternative energy and this article found its way on to the front page with a
graphic illustration of how the plentiful water supply from the nearby river could be
harnessed to provide electricity for not only the school, but also the whole village -
the vision was beginning to take shape. While Kai was out in Manipur in 2008 he
visited an old hydro electric plant built during the British administration and still in
working order. He also organised the older classes to take part in a survey of uses
for electricity in the village and also took them up to the ‘take off’ point in the river.
It was found that there was a plentiful supply of water, even though it was the dry
season, and a good gradient, proving that there would be adequate water for the
whole year. Kai reported that he hoped this project could be mainly financed by
the villagers themselves — he had suggested to them an initial contribution of
10,000 rupees per household.

During this trip, Kai again experienced the inconvenience of having no transport
and the committee decided that there should be a renewed effort to raise the
money for this essential for the school community. The need was mentioned again
both by word of mouth and in the next newsletter and this time the response was
both swift and generous. It appeared that by the time Kai was due to go out to
Manipur again — probably in January 2009 - he would be able to take enough
money with him to purchase a second hand pickup truck. 2008 brought with it a
new opportunities for fundraising. In February the Trust were offered the use of the
coffee shop at High Street Methodist Church in Harpenden for one Saturday
morning and also the refectory in St Albans Abbey one Sunday afternoon in June —
both proved to be busy and enjoyable occasions, where the work of the Project
could be promoted.
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In the June 2008 newsletter Kai reflected that it was over twenty years since the
launch of the Manipur Christian School Project. Years that have seen many
challenges and difficulties faced and overcome. The Trust knows that before its
completion there will be more, but they also know that with God all things are
possible. So many times over the past twenty years, when humanly speaking
things have seemed impossible, a way forward has been found and a path made
clear. They are humbled by all that has so far been achieved — not just the
building of the infrastructure of the school, but much more. The poultry and
piggery and market garden, the weaving and jam making giving employment
opportunities and of course the student sponsorship scheme, giving hope to those
who had none. This faithful God who has overseen the Project thus far will not fail
His people in Manipur.
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THE STORY OF EMMANUEL SCHOOL HAIPI

This account of God workina amona his people both in Manipur and here in the
West should riahtfullv beain with the final paraaraoh from the booklet entitled ‘A
Vision for Villaae Christians in Maniour. North East India’. written bv Alan Weir a
few vears aao. It reads:

“In April 1986 the whole familv (Kai. Muriel. David. Joanne and Peter Kipaen)
visited Haipi and the children were able to meet their arandmother for the first. and.
as it turned out. last time. for she died soon afterwards. It was durina this visit as
Kai and Muriel walked around the villaae and surveved the land. which. as the
chief's eldest son. now belonaed to Kai. that the idea of a Christian School reallv
took root — the vision of poor villaae children receivina a aood Christian education
that would eauio them to become leaders within their communities. The land was
freelv available and ideal — a hillside visible from the main National Hiahwav.
surrounded bv mountains. with a plentiful water suoplv and space for plavina fields
and cultivation. The villace elders were enthusiastic when the idea was put to
them. And so it was that when Kai and Muriel returned to the UK thev shared this
vision with friends from a local church. Thev received unreserved enthusiasm and
support. Gladvs Price. Muriel's mother. donated £1.200. part of which was used to
produce a brochure entitled ‘In Need of a Christian School’. The Manipur Christian
School Proiect had become a realitv. Little did we know then what a lona and
sometimes difficult iournev lav ahead!”

This. then. is the storv of the iournev.

It was not until 23 October 1987 that the first small committee meetina took place.
attended bv Rav and Ruth Thompson. Ken and Peaav Jones. all members of the
South Haffield Evanaelical Church. and Kai and Muriel. Bv this time £4.000 had
been donated. a solicitor identified to produce a declaration of trust and an
architect found.

Januarv 1988 saw the official start of the Proiect and the next meetina. on 14
Januarv 1988. was momentous in several wavs. The first abpointments were
aareed — Rav was asked to be chairman. Ken aareed to be treasurer and Kai was
named as the proiect manaaer. It was at this meetina that it was unanimouslv
aareed that the Declaration of Trust of the Manipur Charitable Trust. as prepared
bv the solicitor. should be adooted and it was sianed bv the chairman. Rav
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Thompson. (The Trust was subseauentlv accented bv the Charitv Commissioners
on 3 March 1988). It was decided that the school should be called ‘Emmanuel
School’ and also that Kai should visit Manipur as soon as possible.

Kai dulv left for India on 13 Februarv 1988. He took with him a bank draft for
£2.000 and the pravers and aood wishes of the committee and manv supporters.
Durina this first trio much was accomplished and Kai wrote on his return that he felt
“God’s hand in a number of haopeninas and that the timina was riaht — there was
an air of areat exnectation amona the people.”

On 23 Februarv about 200 Haibi villagers aathered to beain clearina the site
chosen for the School. The underarowth was thick and touah. It took a further
three davs to finish the task and bv the end eiaht truck loads of firewood had been
collected. A bulldozer then had to be hired to dia out the remainina tree stumps
and level the around before a aradient survev could be done.

Before his return. Kai set up the Emmanuel School Societv to enable monev to be
sent to India — this Societv had to be reaistered with both the State Government of
Manipur and the Central Government of India and this was eventuallv aranted in
Julv 1989. Back in Enaland. coffee morninas beaan and thev have over the vears
become an intearal part of the Proiect's fundraisina. still beina held on the last
Saturdav of each month! In the first Annual Report of the Maniour School Proiect.
Kai writes of the arowina interest in the Proiect beina shown bv a number of
churches and fellowships and also of the praver meetinas that were beina held
once a month in Hatfield.

At the committee meetina held in Januarv 1989 it was aareed that. in order to
further the proaress of the school. it was necessarv for Kai to visit Maniour aaain
and so in Februarv he set out for India. It was durina this trip that the most crucial
aopointment for the future success of the Proiect was made - that of a Christian
enaineer. a man both completelv committed to the vision of the School and
transparentlv honest.

Access to Haipi at this time was bv means of a dirt road windina its wav up from
the National Hiahwav. Sections of it were steep and danaerous. If the school was
to become the flourishina communitv we envisaaed. somethina had to be done.
And so the whole villaoe became involved. with the help of the Enaineer. in the
widenina and realianment of the road. Boulders were hauled from the nearbv river
to be used as foundations and chioninas mixed with earth soread on top. At the
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end of seven davs 22 truck-loads of boulders had been hauled from the river and 1
kilometre of the road was readv for the tarmac that had been promised bv the
State Government. When he returned to Enaland in Aoril. Kai brouaht with him a
video of the villaaers at work. It was shown at Daanall Street Baotist Church in St
Albans and £1.400 was raised for the School Proiect.

Durina the latter part of 1989 Kai welcomed Alan Weir on to the Trust Committee
and also had the satisfaction of seeina the detailed plans for the buildina lavout
and teachina block. before leavina for Maniour aaain on 7 Februarv 1990.
Perhaps the hiahliaht of this visit. althouah not directlv connected with the school
proiect. was the completion. after ten vears and without the aid of architectural
plans. of the new Haioi church. It is a arev stone buildina. 90’ bv 37’ with a 58’ hiah
steeple and a capacitv of 600 — enouah to accommodate all the villaaers from this
whollv Christian villaae.

At the committee meetinas the problems of fundraisina were beina hiahliahted.
possible contacts and ideas suaaested — and then reiected. It was becomina
obvious that it was aoina to take much lonaer than the first optimistic estimates
before enouah monev could be raised to finish even the first teachina block. The
full drawinas of the school were received from the architects on 23 October 1990:
these were approved and pavment authorised. Thev included. as well as the
alreadv received teachina unit. a chapel. art technoloav and music blocks. staff
and pupils' accommodation. kitchen and dinina hall. avmnasium and science
block. These desians have provided the basic framework for the buildina of the
school. althouah inevitablv modifications and adaptations have been made as the
buildina work has proaressed over the vears.

The first of what were destined to become ‘annual’ barbecues was held on 22 June
1991 and raised iust £231. Around this time ‘Manipur eveninas’ were found to be a
popular and successful wav of promotina the Proiect and raisina funds. These
eveninas included a ‘Maniour’ meal cooked bv Kai. a slide show and talk and small
exhibition of Manipur arts and crafts. Three were held in 1991 and four in 1992.
Food cooked in Hatfield was taken not onlv to local churches but as far awav as
Maidstone and Romford. with all the committee takina part. It was because of
these eveninas that Kai's tripo to Manipur in 1991 was postooned until October.

The first Manipur School Proiect Newsletter was produced in Auaust 1991. Two
hundred and fiftv copies were printed. Plans for the next one were alreadv in hand
as the first was beina distributed — it was decided it should be readv bv Januarv
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1992 and contain details of Kai's October ‘91 trip.

It was durina this October trio that both the site survev and the water subplv survev
were completed and construction of the verv first buildina. a larae storehouse with
three rooms. was beaun. This buildina. which was completed durina 1992. was
desianed not onlv to store the cement. sand and steel rods. which had alreadv
been purchased for the buildina of the first teachina block. but also to provide
temporarv accommodation for the skilled workers from the State of Bihar. Kai
aopointed a site superintendent and storekeeper durina this trip.

Earlv in 1993 the Trust was in a position to send £7.000 out to India and work on
the first teachina block was at last able to beain. Durina this vear the Proiect
received several verv aenerous contributions. A total of £28.000 was sent out in
1993. This encouraaina development was in stark contrast to the worsenina
political situation in Manipur and the assassination of Paain. Kai's cousin brother.
who was the secretarv of the Emmanuel School Societv. a areat advocate of the
Proiect and a much loved and respected leader of the communitv. Work on the
school site stobped for a week as a mark of respect for Paain. but then resumed in
eamnest with the thouaht that a speedv completion of the teachina unit would be a
fittina memorial to Paain and his services to the school proiect.

With the verv real possibilitv of the first teachina unit beina finished bv 1994. the
committee turned its thouahts to the openina of the school. It was decided that the
teachina medium should be Enalish and the svllabus should be the ‘All India
Schools’. Unfortunatelv this burst of enthusiastic plannina had to be put on hold.
Buildina costs increased. not onlv because of the spirallina inflation caused bv the
political unrest. but also because of the desian of the buildina. Work had to stop
because of lack of funds. At the same time the political situation between the
Naaas and the people of Manipur was worsenina. There were brutal atrocities —
manv villaaes bumnt to the around with over 1.000 innocent Kukis massacred and
50.000 left as refuaees.

Fundraisina. thouah. continued steadilv and in 1994 it was possible. in spite of all
the unrest. for buildina work to resume. The committee thouaht that mavbe the
openina of the school could take place in Julv 1995 and with this in mind a Board
of Governors was formed. But then there was another. completelv unexpected
traaedv. Haipi villaae itself was attacked bv the Naaas on 1 Januarv 1995 and five
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villacers were killed. Our enaineer visited Haipi the next dav and desbite
evervthina he and the villagers were enthusiastic about continuina the Proiect. At
the committee meetina held on 17 Januarv 1995 it was decided that ‘detailed blans
for the school could not sensiblv be made. but that proaress should be step bv
step. each step taken in faith’. The decision about Kai's next visit was left entirelv
with him. his main task. if he went. would be one of encouraaement. Of course he
went. He found heiahtened securitv. with the villaaers auardina Haibi at all times.
Thev had made a reauest for an armv outoost in the villaae but the Maniour
Government (headed bv a Naaa Chief Minister) had refused. While Kai was out
there it was decided that the openina of the school should be postooned until
Februarv 1996. The Board of Governors believed there was enouah monev
available in India to complete the buildina. Thev were. at that time. in the process
of aoproachina the State Government for a arant of £6.000 for two football pitches
- unfortunatelv. thev were not successful.

Bv December 1995 the news from Haipni was much more hopeful. The enaineer
wrote to sav that six of the autted houses had been rebuilt. the irriaation canals.
bridae and the communitv hall had all been repaired and the teachina block was
almost complete. Added to this there was a lessened threat from the Naaas and a
prevailina spirit of unitv amonast the villagers. So it was with a sense of areat
anticioation and armed with all available funds that Kai left for Manipur at the
beainnina of Januarv 1996. This optimism was somewhat dampened on his arrival
when he discovered how much there was still to be done if the school was to oben
in Februarv — buildina to be finished. paintina to be done. furniture to be made.
clearina of the arounds. The most pressina need was. thouah. for teachers. Kai
scoured the surroundina villaaes and towns lookina for suitable aoplicants and put
advertisements in the newspapers. In the end. iust in time for the openina. thev
were able to call twentv five prospective teachers for interview and from them
choose eleven. onlv three of whom were not Christian.

Aaainst all the odds and amid areat reioicina over five hundred peoble aathered on
the mornina of Mondav 26 Februarv 1996 for the opbenina of Emmanuel School.
The original plan had been that classes should commence the next dav but
accommodation had vet to be found for the teachers and the children from outside
Haipi. Disused buildinas in the villaae were repaired and made into suitable
temporarv accommodation for the teachers and some of the children. the rest
boarded with families in the village. In the end. it was not until 18 March that
classes beaan. There were eiahtv-five pupils. fourteen of whom were boarders.
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The school’s openina coincided with the Public Works Department coverina the 3
kilometre access road to Haipi from Hiahwav 39 (the road initiallv built bv the
villaaers in 1989) with tarmac. thus improvina transoort both to the school and the
village. It seemed that all was set fair for the future of Emmanuel School.

How wrona this proved to be! 1997. ten vears since its start. heralded one of the
most difficult and challenaina periods of the whole Proiect. Kai travelled out on the
11 Februarv and found that the political situation in Manipur had worsened aaain.
with escalatina violence. not onlv between the Kukis and Naaas. but also between
the various Kuki underaround insuraent arouns. which had spruna up all over
Manipur. One of these aroups had stationed itself iust outside Haipi and was
holdina the village to ransom. demandina at will monev. food and transport — it is
difficult to refuse a lad with a aun. Law and order in all parts of Maniour. includina
the capital. Imphal. had deteriorated to such an extent that the various
underaround aroups were in virtual control of the state. creatina fear and insecuritv
amonast the people. Parents did not feel it was safe to allow their children to
travel to Emmanuel School and so instead of the expected increase in the
numbers of pupils. fewer had enrolled at the start of this new school vear. The
situation was depressina and demoralisina. The actina headmaster had not
returned after the Christmas break and so the school was without a leader. In this
atmosphere there was little that Kai could accomplish. On his return. Kai shared all
these problems and frustrations with the committee and then later with the
Proiect's supporters in the June 1997 newsletter. addina that because of all this
political turmoil and violence the need for a aood. Christian school. free from
corruption. was areater than ever.

With this clarion call rinaina in its ears the committee pressed ahead with its
plannina and fundraisina. David Walker. who had ioined the committee at the
beainnina of the vear. brinaina to it his artistic and advertisina skills. suaaested that
in the December newsletter we should have a pictorial ‘dav in the life of a villaae
child’. usina some of the manv photos Kai had taken. Ken. after ten vears of loval
service. felt it was time to relinauish his position of treasurer and so Peter Wastall
was asked bv the committee if he would be willina to take on this role and. much to
their pleasure. he aareed. As the vear proaressed the news from Manibur
imoroved. The militants had been driven out of the Haipi area bv the Indian armv.
The Emmanuel School Societv in Maniour had found and appointed a new.
Christian. headmaster. the number of pubils had increased from 75 to 110. with
manv more expected when the new school vear commenced in Februarv 1998.
With this arowth came the uraent need for another teachina block.

Page 6 of 20 October 2008



In 1998 Kai had another eventful trip to Manibur. He saw the beainnina of the
construction of the second teachina block — a double storev buildina with 8
classrooms — bia enouah to accommodate 320 pupils. On 28 March the second
anniversarv of the school's openina was celebrated. An occasion. held in
Emmanuel School hall. to which special auests were invited and which included a
auest speaker. items bv the children and prize aivina. All this was followed bv a
school picnic bv the river - a completelv new experience for the villaae children and
areatlv enioved bv evervonel!

After Kai's return to Enaland. an emeraencv committee meetina had to be called
as a letter had been received from Manipur statina that thev would need more
monev bv Julv in order to continue the buildina of the second teachina block. Just
a few weeks before. the committee had received the offer of a aenerous. interest
free loan and after much discussion it was decided that this offer should be
accepted with the followina conditions. The loan should be formallv arranaed for a
specific period and members of the committee should collectivelv act as
auarantors of the loan should the necessitv arise. So it was possible to send
£7.000 to India on 9 Julv to enable the work to continue. The Proiect also received
some verv aenerous donations durina this period and so. when aaain. in October.
the enaineer wrote to sav that more monev was needed a further £13.000 was
transferred to India.

All in all. 1998 was a aood vear for the School Proiect. with aood proaress made
on the buildina of the second teachina block. new teachers found. areat aenerositv
from our supporters and a lessenina of the ethnic violence in the Haibi area. The
Trust was able to turn its thouahts to the new and uraent needs. listed bv Kai in the
December 1998 newsletter. Thev were — teachers’ auarters. two permanent
dormitorv blocks — one for bovs and the other for airls - and a science block and
librarv. This was not a proiect for the faint hearted!

The Trust aareed that Kai should visit Manipur aaain earlv in 1999 and his first.
most uraent task should be to address the need for temporarv boardna
accommodation — the plan was that two disused buildinas in the villaae should be
refurbished for this purnose. And so it was that. on 29 Januarv 1999. Kai once
aaain set out for Haipi. This time. thouah. he was not alone. His dauahter
accompanied him and his wife and vounaer son ioined him at the end of March. in
time for Easter. There was a real sense of iov and thanksaivina that. despite all
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the troubles and hardships. this visit was possible. His familv could see for
themselves the areat need and experience the enthusiasm of the people. children
and parents alike. for this Christian school that was beina built. throuah the
aenerositv of people in the UK. in this remote area of North East India. Inevitablv.
of course. this trip also had its frustrations. When thev arrived in Haioi thev found
that. contrarv to expectation. the teachina block was nowhere near completion
(thouah. as the four around floor classrooms were finished. thev were alreadv in
use. with the buildina work continuina above them) and nothina had been done
about convertina the disused buildinas into dormitorv. accommodation.
Fortunatelv. one of the teachers — a skilled craftsman — was able to complete this
work and the buildinas were readv to welcome the first twelve boarders. four airls
and eiaht bovs from three different places in Manipur. at the beainnina of the
school vear in Februarv. Durina this visit. the uraent need for teachers’ auarters
became even more apparent and this need was hiahliahted in the next newsletter.
alona with pictures of the children movina into the newlv refurbished dormitorv
accommodation. The committee. at the meetina held soon after Kai's return.
aareed with the enaineer’s suaaestion that the teachers’ auarters should consist of
a cluster of four bunaalows. to house 8 teachers and the headmaster's familv. It
was hoped that the buildina of these bunaalows would beain as soon as the
double storev teachina block was finished and that thev could be built auicklv. with
the minimum of expense.

Towards the end of 1999. iust twelve vears after the first small committee meetina
took place. the committee met with their partners for a ‘Manipur’ meal. hosted bv
Kai and Muriel. to celebrate the proaress made so far. This has in subseauent
vears become an annual event — a wav of savina ‘thank vou' to the committee
members for their valuable contributions of time and expertise throuahout the vear.
It was at this first meal that Kai's next two trips to Manibur were arranaed — a short
visit in the sprina and then a lonaer one in the autumn. There was a verv real
sense of uraencv amonast the committee. that the Proiect should make speedv
proaress.

Kai left at the beainnina of March 2000 with a lona list of ‘thinas to do’ from the
committee but. as usual. other more pressina needs were waitina for him. The
headmaster had aone to his sister-in-law’s weddina and so no arranaements had
been made for the foundina dav celebrations. the site superintendent had
‘borrowed’ several bundles of GCI sheets and 500 bricks to build himself a new
house and Haioi Baotist Church had reduced its contribution to the school bv
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several thousand rupees! On the plus side Kai reported that the new. double storev
teachina block had been completed and the new boardina facilities were provina
verv successful. A Nepali ladv beina emploved as cook and Kai's sister lookina
after the finances. The enaineer made several visits to the site while Kai was in
Haipi and toaether. he and Kai were able to mao out the water suoplv for the
school in detail and the sites for the teachers’ auarters and science block. The
oriainal desian for the teachers’ auarters was modified and the estimate for each of
the four units was £5.400. Unfortunatelv. even thouah £12.000 was available in
the Trust's funds to beain buildina these units. because of the verv heavv monsoon
that vear. it was not possible to start the buildina until the beainnina of October.

Support here in the UK continued steadilv. Soon after Kai's return there was an
invitation from Panshanaer church in Welwvn Garden Citv to aive a presentation
and also a meal. This proved to be an excellent evenina which cemented our
alreadv strona links with this church. One result from this evenina was that when
Kai went out to Maniour with his son in late Seotember he took with him enouah
monev to buv a TV and VCR for Emmanuel School. donated specificallv for this
purnose bv the members of Panshanaer. There was areat excitement amonast
the children when Kai and Peter. havina purchased the TV and VCR in Imphal.
brouaht them to the school. Another verv visible addition to the school. oraanised
durina this visit. was the erection of a larae. twelve foot hiah school sian on
Hiahwav 39 pointina the wav up the Haioi road to Emmanuel School. Yet more
publicitv for the school was achieved bv the Emmanuel School choir who. led bv
two talented teachers. were invited to sina in three local churches. A special coach
was hired to take the choir to these enaaaements. A new site superintendent was
emploved. subiect to the aoproval of the committee (aporoval that was
unanimouslv aiven at the meetina held in Januarv 2001). He was a refuaee who
had moved. with his familv. to Haibi and been re-housed after his own villaae had
been burnt down bv the Naaas. So. with the monsoon over. it was time for work to
beain on the teachers’ auarters. Kai was able to leave three separate cheaues of
varvina amounts with the enaineer. to be cashed when necessarv. At the same
meetina held in Januarv 2001. Kai reported that he had iust received a telephone
call from the enaineer to sav that the monev was almost aone. The foundations
had been completed as well as two of the four bunaalows. The committee aareed
that a further £10.000 should be sent out to enable the work to continue.

It was at this meetina that the committee accented. with rearet. the resianation of
David Walker (necessitated bv his move to Hastinas) who had contributed so much
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in short space of time to the promotion of the Proiect throuah the desian of the
newsletter. Kai suaaested that Keith Fox. a member of Southdown Methodist
Church and a loval supporter of the school. should be asked to ioin the committee
in David’s place. Kai told the committee that he would brina with him valuable IT
skills.

In manv wavs 2001 proved to be another landmark vear in the life of the school.
Keith acceoted the Trust's invitation and aareed to ioin the committee. He
immediatelv set to work on creatina a video of the Proiect to be used for
fundraisina and promotional bpurposes. Nicolette Camburn became the
representative of the School Proiect at Panshanaer church — as a direct result from
the Manibur evenina held there in Mav 2000 — and throuah her and the enthusiasm
of members of the church the idea of a student sponsorshio scheme was born.
The front paae of the June 2001 issue of the Manibur News announced “New
Teachers’ Quarters Complete!” Each unit cost £5.500 to build — a little more than
first envisaaed because of inflation — havina two bedrooms. a sittina room. kitchen
and bathroom. plentv of room for two teachers. In this newsletter our chairman
wrote about the student sponsorshio scheme. which had been discussed at lenath
durina the committee meetina held in Mav. The committee were verv conscious of
the fact that all the children attendina the school were from poor families who reallv
struaaled to find the necessarv school fees. The choice of which children should
be sponsored must be verv carefullv considered so as not to ‘sow seeds of
discontent’ amonast other pupils and their families. Initiallv. a ‘pilot’ proiect would
be run and so. for the moment. no more sponsors could be accepted. Also in this
newsletter Alan looked back at how much had been achieved in the last thirteen
vears — it was perhaps all takina much lonaer than we had at first thouaht. with
manv setbacks. but there was so much for which to aive thanks.

Kai's next trio took place in the autumn of 2001. He was able to see for himself the
newlv completed. verv attractive teachers’ auarters. discover the verv areat need
there was for the sponsorship scheme amonast the refuaee children — at the
parents’ meetina held one Sundav afternoon in November there was an uraent
plea made for more sponsors — and discuss details of the new dormitorv comblex
which. it was decided. should be built next. The enaineer estimated the cost for
these buildinas — two dormitories each housina 48 boarders. warden’s auarters
and a kitchen and dinina hall - to be £32.000. Muriel ioined Kai durina this trio and
saw the proaress that had been made with the buildinas and also experienced the
enthusiasm of the pupils. In her report written for the December newsletter she
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said that this enthusiasm plus the welcome she was aiven made the efforts of all
the supporters of the Proiect seem verv worthwhile.

For Kai. the next visit to Maniour seemed to come verv auicklv. It was aareed at
the committee meetina in Januarv 2002 that he should leave at the beainnina of
March. but before that there was to be a farewell meal for Rav Thompson. our
chairman since the beainnina of the Proiect. and Ruth. his wife. There was no wav
that the Trust could adeauatelv thank them for their invaluable and loval support
over the vears but it was decided that a meal toaether in a local Chinese
restaurant would be appropriate. A photo album aivina a pictorial historv of the
Proiect was prepared as a memento for them. The Trust had been fortunate
indeed to have them as leadina members of the committee. The Trust was eauallv
fortunate to have another aifted member of the committee. namelv Alan Weir.
willina to step into Rav's shoes. And so it was that in Januarv 2002 Alan became
the new chairman and Vivienne Kendall. a member at Southdown Methodist
Church. ioined the committee. with a special remit of overseeina the student
sponsorshio scheme. Rav had presented a paper to the Trust with reaard to the
sponsorship scheme and in it was a suaaestion that an administrator should be
anpointed.

Kai left for India on the 3 March with £5.000 to be used for the start of the
dormitorv complex. When he arrived he was verv encouraaed to discover that the
number of pupils at Emmanuel School had risen to 315 and that there could have
been a further 20 or so if the dormitorv accommodation had been readv. He also
found that the student sponsorshio fund had been fullv implemented with 21 pupils
benefittina from the scheme. includina 4 boarders. All children were from families
affected bv the ethnic violence. and who had lost one or both parents. Keith had
lent Kai a video camera for this trip so that he could take clios for the Proiect video
he was comoilina for bromotional purposes. Soon after he returned. Keith was
able to make use of this material and at the next meetina in Mav the committee
were able to watch the draft video.

The June 2002 newsletter reflected the optimism of this trin. with a front paae
picture of the foundations of the ‘much needed dormitorv complex’ beina laid and a
headline proclaimina ‘Excitina News from Maniour’. Kai wrote of the number of
children now attendina the school. the success of the sponsorship scheme and
also the fact that because of the presence of the school not a sinale child from
Haipi or its immediate surroundinas had ioined one of the manv underaround
militant aroups that were sprinaina up as a result of the political climate in North
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East India.

Durina the summer and autumn of 2002 support here in the UK continued. There
were several fundraisina activities includina a weekend spent at Huntinadon
Methodist Church and an evenina at Daanall Street Baotist Church. as well as the
usual summer barbecue and aarden lunch and monthlv coffee morninas. In all of
these activities our supporters’ aenerositv areatlv exceeded the committee’s
expectation and in September we were able to send out a further £8.000 towards
the buildina of the dormitorv complex. The Trust also received more offers of
sponsorship and Kai was able to report in the December newsletter that 31 needv
children were now beina sponsored — thus reachina the 10% suaaested in Rav's
paper. This new venture was certainlv meetina a verv real need. Kai also wrote in
this newsletter of the excellent exam results attained bv pupils in the Board
Examinations. Durina this time Vivienne prepared a new brochure. hiahliahtina the
sponsorshio scheme but also stressina the continued need for buildina funds and
aivina a clear exolanation of the vision of the school. Keith also finished his
promotional video and this was advertised with the hope that small arouns could
use it to raise awareness of the needs of Emmanuel School.

At the committee meetina held in earlv Januarv 2003 Kai had to report that
because of a bank error the monev sent out in September could not be accessed
and so the buildina of the dormitorv was wav behind schedule and was most
unlikelv to be readv for the new intake of students in Februarv. He hoped that
when he went out on 23 Januarv with a further £3.000 aood proaress could be
made on the new buildina and also that. in the meantime. he would be able to
persuade the owner of some disused buildinas in the village to let us use them as
temporarv accommodation.

And so it was that Kai left once aaain for Haini armed with a list of thinas to do.
monev to pav for the sponsored pupils and towards the dormitorv complex. When
he arrived. he found that no proaress had been made since the previous June
because of lack of funds. and buildina work had stalled at the completion of the
foundations. But bv the time he returned in March he was able to report that
construction of the walls of three of the four buildinas had been completed — the
bank in India had at last rectified their error and released the monev. so there was
monev. not onlv for all this proaress. but enouah left for the remainina bricks. the
steel rods for reinforced concrete oillars and for the timber. Still needed was
moneyv for cement and the corruaated iron sheetina for the roofs — perhaps another
£5.000. He had found a skilled carpenter to make bunk beds — a small picture of
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one of these beds is to be found in the ‘new-look’ colour newsletter of June 2003.
This skilled carpenter had other talents and he was able to sort out the plumbina
and electricitv suoplv to the main school buildina — aivina them runnina (cold)
water and an occasional supplv of electricitv. A vision for the future was born at
this time - a hvdro electric plant to serve both the villaae and the school. aivina
them all a reaular supplv of electricity — somethina which would literallv transform
all their lives. Another more down to earth vision and also a more easilv attainable
one was for there to be a bioaas plant attached to the scepotic tanks in the
dormitories which would provide fuel for cookina the boarders’ meals.

On the front paae of June 2003's newsletter is a colour picture of the new school
aate with the name of the school hiah above the two posts. Durina this trip Kai
discovered some disturbina information about Khuokholun. the actina headmaster.
We had at one point hooed that. because of his enthusiasm and manv aood
points. he miaht be sent for further trainina and then be apoointed headmaster of
Emmanuel School. but it seemed that. durina the past two vears. he had proved
himself to be less than trustworthv and honest. especiallv when it came to financial
matters and so it was with rearet that Kai had to beain lookina for another
headmaster — not an easv task in this remote and troubled part of India.

Durina the summer of 2003 the Trust's funds were aiven an unexpected and verv
welcome boost in the form of a £21.000 aift from Daanall Street Bantist Church.
The committee were deliahted and encouraaed bv this verv aenerous donation —
moneyv tithed from that raised for the refurbishment of the church. It was felt that
this lump sum should be used towards the buildina of the science laboratories and
librarv and that there should be some tanaible recoanition of this in the namina of
the buildina. Before this next staae in the school could commence there was still
the dormitorv complex to finish and it was suaaested that monev could be
‘borrowed’ from this fund and then ‘replaced’ as soon as more became available.
Once aaain estimates had been affected bv risina orices and it was thouaht a
further £6.000 would be needed to finish the complex.

The Trust was encouraced bv more excellent exam results — out of the 20
candidates 13 had passed in the coveted first division. Alan. as chairman. wrote to
the headmaster conaratulatina him and also sent a aift in the form of a world atlas
to the school. After another summer of successful and eniovable fundraisina. the
committee at their December meetina were encouraaed to hear that the enaineer
had been in contact with a possible new headmaster — his credentials on paper
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aopeared perfect. A committed Christian and hiahlv aualified. formerlv head of a
Christian school in South India and more recentlv as a headmaster in Ghauhati.
Thev were anxious that these initial enauiries should be followed up and that Kai
should interview and also. if suitable. recruit him durina his next trio to Maniour. A
provisional salarv of £200 a month was aareed.

The December newsletter’'s front paae focussed on the Haioi poultrv and piaaerv
enterprise and veaetable aarden. an idea born from the need to feed the boarders
in an environment devoid of sunermarkets. A farm monitor was emploved. chicks
bouaht from the local market. two sows and a boar acauired and a lesson in
compost makina aiven. The turnover for chickens is verv fast and pialets sell well.
so the basis for a successful business. as well as the means to feed 31 hunarv
children. was established.

Since the start of this enterorise. one of the most satisfvina parts of Kai's trins to
Manipur has been his visits to the veaetable aarden and the overseeina of the
compost bins.

Kai's 2004 trip to Manipur was a lona one — he left Enaland on 1 Januarv. There
was the finishina of the dormitorv complex to be achieved before the start of the
new school vear and the prospective new headmaster to be interviewed. When he
arrived he found that the complex was far from finished. There was so much still
to be done but the builders were sure thev could be readv for the dedication on 16
Februarv. In the end this had to be chanaed to 10 March. There was also a maior
problem - the parents! When thev found that the probosed airls’ dormitorv was iust
across the auadranale. ooposite the bovs'. thev refused to let their children. airls
and bovs. stav so close toaether. even thouah thev would be in completelv
separate buildinas. Thev were adamant and there was nothina that could be done
to chanae their minds. This meant that another dormitorv was needed. situated
some distance from this newlv built. fullv eauipped and perfectlv adeauate
complex. for either the airls or the bovs. It was decided that. as there were more
bovs than airls. the bovs should move into the new buildinas and the airls continue
to live in the disused buildinas thev had been occupvina. with the promise that thev
would be relocated as soon as possible. It would have to be done before work
could start on the much-needed science laboratories and librarv.

The prospective headmaster was interviewed at the beainnina of Februarv and
aopeared to be iust the person the Trust had been lookina for ever since the
onenina of the school in 1996. He promised to consider the offer of the position
carefullv and let Kai know his decision as soon as possible. Comina from South
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India. he was aware of cultural differences as well as the political unrest in this part
of North East India. Much to Kai's deliaht. he wrote two weeks later accentina the
position. The new dormitorv complex. with its two bioaas plants and workina
showers in the washrooms. was opened as planned. on 10 March. with a service
of dedication and amid much excitement — at least amonast the bovs. The airls
were verv anxious to know when work would start on their dormitorv complex.

After Kai's return to the UK. the Trust received a letter to sav that the new orincipal
had started work at the school and that all seemed to be aoina well. The summer
barbecue in 2004 turned out to be a verv wet. but financiallv verv successful event.
with over 100 people crowdina under a tarpaulin shelter in the Worcester Road
aarden. The September aarden lunch held in Harpenden was also verv
successful. This. bv contrast. was held in brilliant sunshine. with people crowded
under parasols for shade! Another Manibur evenina was held at Panshanaer
Church. where the people once aaain demonstrated their aenerous interest in the
Proiect. At the September committee meetina Keith told the Trust that he had
been lookina into settina up a website for the Proiect. It was. at the moment. usina
Southdown Methodist Church’s website but reallv needed one of its own. At this
meetina the date for Kai's next trio to Manipur was aareed — 11 Januarv to 8 Aoril.
[t was suaaested that Muriel should ioin him at some point durina this visit — a visit
which proved to be one of the most challenaina he had undertaken.

As arranaed. Kai left for India on 11 Januarv 2005. When he arrived in Haibi. he
found that. once aaain. there were manv problems waitina for him. There seemed
to have been a complete breakdown in discioline at the school with the new
headmaster unable to deal with the mountina problems. manv of which were the
result of actions taken bv the former actina head. There was trouble both in the
airls’ and the bovs’ dormitories. auestionable exam results and a feelina of disauiet
amonast the staff. some of whom were wantina to leave. Somethina had to be
done and done auicklv. It was soon apparent that the new headmaster was findina
it verv difficult to aain the respect of his staff and also to adiust culturallv and settle
in a small North East Indian villaae communitv. Kai held separate meetina with the
teachers. the boarders and then with the headmaster in an endeavour to create
some understandina and cohesion. All had the best interests of the school at heart
and so it was that soon there appeared to be an improvement in the atmosphere
and a arowina respect both between children and staff and staff and headmaster.
As a result. on the annual foundina dav all were workina toaether for the aood of
the school — in fact the wav staff aave willinalv of their free time to helo the

Page 15 of 20 October 2008



children rehearse and how hard the children worked was remarked uoon on in the
June newsletter — thev all seemed aenuinelv proud of their school and wanted to
do their best. On the last evenina of Kai and Muriel's visit the boarders. the
teachers. the headmaster and other members of staff oraanised a huae feast in
their honour. A pia was roasted on a spit. a bonfire lit and a verv happv evenina
enioved bv evervone!

Durina this visit some suitable buildinas were acauired. iust a short distance from
the school site. for the airls’ dormitorv and work on convertina them was beaun.
The buildinas had oriainallv been built bv Paain. Kai's cousin brother. iust before
he was assassinated. as an NGO trainina centre for the villaae. but thev had since
fallen into disrepair and left unused. As well as repairina existina buildinas for use
as dormitories. dinina room and warden’s accommodation. a kitchen and bathroom
facilities would have to be added. Also the water supplv svstem would have to be
unaraded and electricitv installed. Inevitablv it meant that some of the monev
intended for the science and librarv block would have to be diverted. While this
refurbishment was takina place. some weavina looms from the previous trainina
centre were found and the idea of a cottaae industrv for the unempoloved villacers
was born. It was a vision of not onlv weavina. but iam makina and a aarden
centre. with Neiiou. Kai's niece. full of enthusiasm and ideas. at the helm.

Kai's report to the committee and also the article in the June 2005 newsletter
reflected on the manv facets of this recent trio — both the aood and the bad. The
rest of 2005 followed the usual pattern of coffee morninas. praver meetinas.
summer barbecue and aarden lunch. The Proiect's website was launched bv
Keith. It included a diarv of events. photos of the Proiect and the latest newsletter.
It also had a ‘contact us’ facilitv which could be used to ask auestions about the
Proiect and enauire about wavs in which the Proiect could be heloed. It was
decided at the October committee meetina that two televisions should be
purchased. one for the bovs’ hostel and one for the airls’ - it was aareed that these
were reallv necessarv for the boarders durina the lona dark eveninas. Kai said he
would buv them in Imphal durina his next visit to Manipur in Januarv 2006. He
estimated the total cost would be about £250.

Throuahout this short historv the word ‘challenaina’ has been used to describe
various situations and occasions and this aaain is the word that comes to mind
when thinkina of events in 2006 - both durina Kai's trip and also in the ensuina
weeks and months. He arrived in Haipi. as usual. at the beainnina of Januarv to
find that not onlv had seven teachers left the school because thev were unhappv.
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but also the headmaster had left for his Christmas break and never returned. It
seems that the cultural aao was iust too wide for him to bridae and that in his
discontent he had upset manv members of staff. And so Kai had to rearranae his
priorities and immediatelv beain the search for nine new teachers (the
headmaster’s wife had also been teachina at the school). He writes in the June
newsletter and in his report to the Trust that throuah God’s arace and desbite the
political unrest he was able to recruit several outstandina new teachers. includina a
temporarv headmaster and that the school intake had risen to 400. There were
also other sianificant successes to be reported. The poultrv and piaaerv enterprise
and veaetable aarden was provina verv successful. supplvina chickens and
veaetables to the boarders. and pias to the villaae communitv for the feasts and
celebrations which are an important part of their life. The airls were verv haoov
with their new accommodation which was completed while Kai was in Manipur.
This essential work had meant that there had been no proaress made on the new
science block. but it was hooed that now the airls’ hostel was finished work would
resume with renewed viaour. The enaineer estimated that a further £21.000 would
be needed to complete the block.

The headline on the front of the June 2006 newsletter. thouah. was ‘No Julv
Barbecue this Year’. Alan. as chairman. wrote the article. explainina that as Kai
had iust suffered a heart attack and conseauentlv needed to rest. it was necessarv
to break with a tradition of 15 vears and cancel the barbecue. Kai was not haopv.
but there was nothina he could do. He did. thouah. make an excellent recoverv
and was soon back to normal. workina hard for the Proiect. If the Trust had been at
all concerned about lack of funds to send to the enaineer because of the
cancellation of the barbecue. thev need not have worried — on 8 Auaust. thanks to
the aenerositv of supporters. Kai was able to send a further £10.000. The
enaineer acknowledaed receiot of this sum later in Auaust and reported that work
had resumed on the science block. And at the October committee meetina Kai
reported that there was alreadv a further £8.000 in the bank. This meetina was the
last held with Alan as chairman. The Trust exoressed their deep appreciation of all
that he had done for the Proiect over the vears and were alad to hear that thev
would still benefit from his experience and wisdom as he had aareed to stav on as
a member of the committee. The fact that Keith had aareed to become the new
chairman was areeted with pleasure and the committee thanked him for takina on
this responsibilitv. Two names were put forward as possible new members for the
committee. namelv Richard Humber who would brina with him a wealth of
enaineerina knowledae and Nicolette Camburmn who had been a loval and
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aenerous supporter of the Proiect for several vears. The committee aareed that
these two people should be abproached as soon as possible. Thev both aareed
and so were welcomed on to the committee durina the annual pre-Christmas meal
hosted bv Kai and Muriel. Unfortunatelv. soon after this Nicolette had to withdraw
from the committee due to other commitments. Richard. thouah. immediatelv put
his skills to work and started investiaatina the possibilitv of aeneratina hvdro
electricitv in Haipi.

On 4 Januarv 2007. Kai left for Maniour aaain. in time to attend the church
assemblv on 7 Januarv. At this meetina he was able to convince the deacons that
thev should contribute £2.500 towards the runnina of Emmanuel School — a verv
aenerous aift from a villaae communitv. which would helo to meet the cost of the
teachers’ salaries. Another verv positive aspect of this trip was the proaress that
was beina made with the piaaerv poultrv and veaetable aarden. It was providina
chickens and veaetables to the boarders and thev. in turn. were providina food for
the pias from the left- overs. There had been a rise in demand for chickens and
pias. Even the much improved compost was beina sold. The venture had become
self-supportina.

It was durina this trip that Kai exoerienced for himself the verv real and uraent
need for some form of transport for the school communitv. Until recentlv thev had
had the use of Kai's sister's old ieep. but this has now been sold. In the June
newsletter Alan hiahliahted this need. listina various essential uses such as takina
sick children to the local hosbital. buvina rice for the boarders (thev consume about
50ka a davl) and chicken feed for the thrivina poultrv enterorise. The initial
response to this plea was slow. Also durina this trip. Kai was faced aaain with the
desperate need for more sponsors. He had felt compelled to accent several dav
pupils even thouah thev had. as vet. no sponsor. The committee at the meetina in
Mav 2007 aareed with this decision when Kai explained their situations and that he
felt the extra cost could be absorbed bv the school without encroachina on the
buildina funds. The sponsorshipb scheme was another aspect of this Proiect which
was provina verv successful and meetina a verv real need.

On his return Kai told the committee of the disabpointina broaress with the science
and librarv block and the uraent need for more funds. He wrote in the newsletter
of the size of the buildina and the manv uses to which it would be put — it will have
three laboratories. phvsics. chemistrv and bioloav and a lecture room on the
around floor and an assemblv hall and librarv on the first floor. The hall will have a
staae for drama productions and meetinas. but for most of the time the main floor

Page 18 of 20 October 2008



space would be used for indoor sports such as vollev ball and badminton.

Fundraisina durina the summer returned to normal durina 2007. with the barbecue
beina held in Julv and the aarden lunch at the beainnina of September. Once aaain
these two events were verv successful both financiallv and in the wav thev were
able to aenerate interest in the Proiect. Over the vears thev have proved to be verv
eniovable social occasions that have become fixtures in manv people’s diaries. At
the October committee meetina all present were somewhat shocked to hear the
revised estimate for the completion of the science block — much more than had
been oriainallv thouaht — fundraisina would have to continue with renewed viaour.

For the December newsletter Richard said he would like to write about his interest
in alternative enerav and this article found its wav on to the front paae with a
araphic illustration of how the plentiful water suoplv from the nearbv river could be
hamessed to provide electricitv for not onlv the school. but also the whole villaae —
the vision was beainnina to take shane. While Kai was out in Manipur in 2008 he
visited an old hvdro electric plant built durina the British administration and still in
workina order. He also oraanised the older classes to take part in a survev of uses
for electricitv in the villaae and also took them up to the ‘take off’ point in the river.
It was found that there was a plentiful supplv of water. even thouah it was the drv
season. and a aood aradient. provina that there would be adeauate water for the
whole vear. Kai reported that he hoped this proiect could be mainlv financed bv
the villagers themselves — he had suaaested to them an initial contribution of
10.000 rupees per household.

Durina this trip. Kai aaain experienced the inconvenience of havina no transport
and the committee decided that there should be a renewed effort to raise the
monev for this essential for the school communitv. The need was mentioned aaain
both bv word of mouth and in the next newsletter and this time the response was
both swift and aenerous. It aopeared that bv the time Kai was due to ao out to
Manipur aaain — probablv in Januarv 2009 - he would be able to take enouah
monev with him to purchase a second hand pickup truck. 2008 brouaht with it a
new opportunities for fundraisina. In Februarv the Trust were offered the use of the
coffee shoo at Hiah Street Methodist Church in Harpenden for one Saturdav
mornina and also the refectorv in St Albans Abbev one Sundav afternoon in June -
both proved to be busv and eniovable occasions. where the work of the Proiect
could be promoted.
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In the June 2008 newsletter Kai reflected that it was over twentv vears since the
launch of the Maniour Christian School Proiect. Years that have seen manv
challenaes and difficulties faced and overcome. The Trust knows that before its
completion there will be more. but thev also know that with God all thinas are
possible. So manv times over the past twentv vears. when humanlv speakina
thinas have seemed impossible. a wav forward has been found and a path made
clear. Thev are humbled bv all that has so far been achieved — not iust the
buildina of the infrastructure of the school. but much more. The poultrv and
piaaerv and market aarden. the weavina and iam makina aivina emplovment
opportunities and of course the student sponsorship scheme. aivina hope to those
who had none. This faithful God who has overseen the Proiect thus far will not fail
His peoble in Maniour.
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